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RELATIONSHIP DESIGN 
EXPLORATION
is tool is about taking responsibility for relationships within your 
leadership team and/or functional team that could be healthier and 
thus more productive.

e designing of a relationship can happen at any time and will tend to shi over time and need to be revisited 
regularly. Whether you intentionally design or not, designing is happening, so you may as well be intentional about 
it! Relationships are custom-designed to meet the particular needs of the individual(s)/team(s) involved. All parties 
are intimately involved in designing the relationship that will be most beneĕcial for the greater good.

e steps:
Do the quick self-assessment in the context of relationships within the leadership team. is assessment can be 
performed on any relationship of two or more people.

IInstructions:
Please evaluate the statements honestly and objectively. Don’t agonise over your responses—your initial “gut feel” is 
usually best. Use the scale below to indicate how each statement applies to the relationship your are assessing. Use 
the full range of the 1—5 scale

Rating Scale: 1—Never  2—Rarely  3—Sometimes  4—Usually  5—Always

If your assessment is in the “Low” or “Medium” score then follow the steps on the following page. 


